Friends of the Library Meeting - April 15, 2026 (Community Room)

Meeting called to order at 1:02 pm by President Steve Kankus.

Board Attendance: All present

Steve Kankus President

Wayne Blann Vice-President

Barbara Crawford Secretary

Michele Merwarth Corresponding Secretary
Lisa Blystone Treasurer

Donna Merchant Deputy Treasurer*
Domenick Patti Director

Susan Blann Director

There is a quorum for today’s meeting.

Absent: Jackie Smith
* This is a non-voting position except when the Treasurer is not present.

Recording Secretary’s Report:
The minutes of the March 18, 2026 meeting of the Board of Directors are hereby
approved as presented.

Treasurer’s Report:
The financial report for March is hereby approved as presented.
The Treasurer’s report is attached.

As of this meeting, FOL membership is 218.

Old Business:

A discussion on adopting M&T Simple Accept for taking book sale payments was
continued from our last meeting. It would run on a mobile device & there is a $200
cost for each M&T Simple Accept device. There is no monthly fee but there are
transaction fees (see attached).

A motion was made, seconded, and unanimously passed to spend up to $250
for one M&T Simple Accept device. (The additional $50 is to cover personal costs
for transaction fees during our beta test run.)

On-line membership enrollment: A discussion on Accepting Membership Fees via
Website, as designed by the Syracuse Design Group, was continued from our last
meeting - what it can do and the time it would save, as well as the cost to implement
& the postage costs that would be saved. The cost to deploy would be ~$1600 plus
the current annual fee of $199 for the plug in. There is also a transaction fee for each
transaction (see attached).
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A motion was made, seconded, and unanimously passed to spend up to $2000.
to the Syracuse Design Group to create the plug in for Accepting Membership
Fees via Our Website.

Lisa Blystone prepared FOL financial estimates for our 2025-26 and 2026-27 fiscal
years, incorporating the costs of the M&T Simple Accept device and the costs to
Syracuse Design Group. The Friends will still be fiscally sound after these 2
purchases. Thank you Lisa.

» Possible Bylaws Change: The Friends are still continuing their discussion on how to
address the number of terms the board of directors (including officers) should hold.
A balance is needed so that there is a continuation of board directors/officers,
without any individual(s) serving endlessly. Steve has drafted 2 alternatives to the
current bylaw of Article Il - Directors: Section 2. No decision was made and Steve
suggested the current board members email him comments and/or suggestions.

New Business:

 Funding: Sophia has requested funding for $1,103 for the following:
Hatch the Chicken Program ($225)
250 Family-Friendly Reminiscence Activity Kits ($250)
Book Page Magazine Subscription ($438)
Goodie Bag Supplies for the First Grade Visit ($120)
Imagination Playground Tabletop Dino Bones ($70)
A motion was made, seconded, and passed unanimously to approve Sophia’s
funds request for $$1,103. The funds request is attached.

* Nominations Committee Update:
Lisa Blystone has volunteered to chair the Nominations Committee in the absence
of Jackie Smith. Committee members are Lisa, Sue Blann, Michele Merwarth, and
Holly Gang.
Nominations are presented at the FOL May meeting and voted on at their June
meeting.

* Report from the MFL’s April Board Meeting:
The MFL board encouraged individuals to vote on the proposition for library funding
at the upcoming school budget vote in May.

The MFL board are very appreciative of the Friends funding for the library. In her
March’s Library Report, presented by Sophia to the board, 90% of the items and
programs were funded by The Friends.
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* Representation at MFL's May Board Mtg:
Steve will be unable to attend the May 12th meeting of the MFL’s board meeting.
Dominic has volunteered to attend in his place.

* Olde Home Days Book Sale / Book Nook:
Our Old Home Days Book Sale will be June 5, 6, & 7. New time for Sunday will be
Noon to 4 pm. Library Staff will create the flyer.

In the past, The Friends have donated monies to The Town of Marcellus to help
cover their costs for Olde Home Days expenses (ex: placemats which advertise the
FOL Book Sale). Last year, the advertising costs were $100 (silver patrons) or $200
(gold).

A motion was made, seconded, and passed unanimously to spend what the
FOL donated last year, but not more than $200. (The amount donated last year
was unavailable at this meeting).

After an incident (no injuries) with unstable boxes in the Book Nook, it was
suggested FOL might want to use plastic, stackable crates for the children’s books.
A motion was made, seconded, and passed unanimously to spend up to $60
for plastic stackable crates for the Book Nook.

» Library Workers Day is April 21. The FOL (Steve) will be purchasing chocolate as a
gift for the MFL staff.
A motion was made, seconded, and passed unanimously to spend up to $75 for
the gift.

Upcoming Events:

The next FOL Business Meeting is May 20th @ 1:00 pm- 2:00 pm.
Social program to follow @ 2pm, Making Pressed Flower Bookmarks.

The next MFL Board Meeting is May 12th, 6:45 pm to 7:45 pm.
Steve adjourned the meeting at 2:25 pm.

Submitted by : Barbara Crawford, Recording Secretary



